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Thank you for your interest in Commonwealth, a 
church plant in San Diego, CA. We appreciate you 
investing your time into finding out more about the 
launch of this church.

Commonwealth is a church that has lived in our 
hearts for many years, and we are excited to see 
this dream finally become a reality. Long before 
we met, each of us dreamed about bringing a new 
expression of a vibrant local church to a context in 
need of one. We had been so deeply impacted by 
God through His local church that we wanted to 
spend our lives on making that accessible to others.
We were married in 2009, and shortly thereafter we 
both joined the staff team at Rockharbor Church in 
Costa Mesa, CA. There our experience in ministry 
grew and with it, our passion to plant a church grew 
stronger with each year.

In 2015, we felt called to step out into an even 
more intentional season of preparation toward 
church planting, so we traveled to Causeway Coast 
Vineyard in Northern Ireland for a year. There we 
were intentionally trained, received individual 
coaching, engaged as part of the staff team, and 
learned more about bringing life to a city.

We are now so excited to move to San Diego and 
to begin to see Commonwealth take shape. We feel 
called and excited to demonstrate two key things 
to the people of San Diego and beyond: that God 
is good, and God is here. These messages are not 
new; in fact they were some of the key messages 
that Jesus preached on the earth. Still these truths 
are desperately needed in our culture. This message 
brings hope and life.

Our dream is bigger than building a great church, 
we are dreaming of seeing God build a great city. 
We know that restored lives bring about a renewed 
city, and we believe that this is God’s dream for 
San Diego. We long to see everyone everywhere 
join Him in His work of changing lives and cities for 
good.

Thank you for your interest in this journey, and we 
hope that this launch plan gives you a glimpse of 
who we are and where we are headed.

Nick & Keri

NICK & KERI FOX



OUR NAME
NAMES  ARE  

HUGELY  S IGN IF ICANT 

In the bible, names weren’t just something you were 
called but your name was a prophetic declaration 
of what you would be. It was given to express the 
essential nature of its bearer. All throughout the 
Scriptures we see God giving people names that 
reflect what they are destined to do and be. A name 
should speak of something beyond what is seen, it 
should declare a future reality.

 As we thought and prayed about what to name our 
church plant in San Diego Keri and I began to dream 
and look to future of this community. We didn’t want 
something that just sounded nice but we wanted 
the name to declare who this community would be, 
what it would be marked by, and known for. Through 
significant prayer, thought, and lively discussion, we 
landed on the name Commonwealth.

We believe that it’s God’s call that Commonwealth 
would be a church that partners with Him to see 
lives and cities changed for good. We long to 
demonstrate that Jesus and his gospel are truly, 
“good news, of great joy for all mankind.” We want 
to declare that through Jesus we all can share in 
the matchless wealth of knowing God and being 
called His children. Further, we want to demonstrate 
that there is a fullness of life and blessing when we 
come together under the name of Christ, just as the 
believers in the early church “were together and 
had everything in common.” (Acts 2:44)

At this point you are probably recognizing that this 
is a term often used by governments. In a similar 
fashion the early church borrowed the governmental 
term “Ecclesia” to name themselves. Ecclesia meant, 
“called out, gathered together, given authority.” It 
was a political term given to a community that was 
empowered to make decisions for the city. More 
than 2,000 years later we are also borrowing a 
governmental term to name our church.  

Even this idea of nations coming together in unity 
for the good of the world resonated with who we 
feel called to be. We believe the global Church to 
be the true commonwealth, a worldwide community 
founded for the common good of the city and its 
people. As a part of this global Church, we long 
to partner with God locally in San Diego to see all 
corners of culture and society transformed by God’s 
astounding grace and ultimately for that to spill out 
unto the nations.





WHY ANOTHER 
CHURCH?

EVERY GENERAT ION  NEEDS  TO  HEAR  THE  GOSPEL  
COMMUN ICATED  IN  THE IR  OWN LANGUAGE

Of the 250,000 Protestant churches in America, 
200,000 are either stagnant (with no growth) or 
declining. That’s 80% of the churches in America.  

Church Research studies show that an average of 
4,000 churches close their doors every single year, 
while only 1,000 new churches are started.  There 
is half of the number of churches today than there 
were only 100 years ago. 

3,500 people leave the church every single day.  
Since 1950, there are 33% fewer churches in the US. SAN  D IEGO

LESS  THAN  6% 
CLA IM  TO  BE  
CHRIST IAN 

6% 

LESS  THAN  3%  
REGULARLY  ATTEND 
CHURCH

NAT IONAL  AVG . 
40%  REGULARLY  
ATTENDING  CHURCH

40% 3% 

8 TH LARGEST  CITY  IN 
THE  US  (WITH IN  THE  CITY  L IM ITS )  
-  1 . 4  M ILL ION  PEOPLE

1  IN  5  CH ILDREN  L IVE 
IN  FAMIL IES  UNDER 
THE  POVERTY  L INE

1  IN 5

If 10% of the residents in San Diego woke up this 
Sunday and decided to go to an Evangelical church, 
there wouldn’t even be enough seats to hold them. 
We need more churches opening in this beautiful 
city!

An annual count of the homeless conducted in 
January found   homeless people in San 
Diego County, with just over half in shelters. 

8 ,742



THE SOLUTION
EVERY GENERAT ION  NEEDS  TO  HEAR  THE  GOSPEL  

COMMUN ICATED  IN  THE IR  OWN LANGUAGE

While the message never changes, the way in which 
it is communicated is always changing.

This leads us to the conclusion that there is always a 
need for a new church, a new way of communicating 
the gospel, and a new vision of what it means to be 
the church today in San Diego.

Further, studies have consistently shown that 
planting new churches is by far the most effective 
means of reaching unchurched people with the 
Gospel message. Statistically, new churches best 
reach new generations, new residents, and new 
people groups – and that is exactly what we hope to 
do in San Diego.

OUR PLAN
‘BE THE  FAMILY ,
BLESS  THE  CITY ’

Gathered Environments
We believe that as humans we were created to know 
and worship God. There is something powerful 
and significant that happens when people gather 
together to encounter God through worship, 
prayer, and engaging with His word. His presence 
transforms our lives and imparts hope for us and for 
our city. We will meet weekly for Worship Services, 
and regularly in small group gatherings to grow in 
our relationship with God and with one another. 
Further, these times of gathering together will equip 
and empower us to step out and serve our city.

Scattered Servants
We are a people called to bring life to every area 
of our community and culture. Filled with the hope 
and life that comes from God’s Spirit, we will seek to 
bless the city and those residing there every day of 
the week. This happens through neighbors helping 
neighbors, through intentional outreach events, and 
through spontaneous conversations every day in 
every place. Rather than seeing ourselves as people 
who build ministries, we see ourselves as ministers 
who are commissioned to serve and build up the 
city around us.





THE VISION
THE CHURCH
THAT  WE  SEE

Following Jesus
We see a church following Jesus by His Word and 
His Spirit into the Father’s dream for our lives and our 
city.

For the City
We see a church that is committed to building a great 
city. A church that exists for those who do not yet 
attend church, or yet have a relationship with God. 
And we see a church whose creativity, energy, and 
efforts spill into all sectors of society to see the city 
step into God’s preferred future for it.

Healing
We see a church that partners with God to bring 
healing to those who are suffering from physical, 
relational and spiritual ailments. We see a church on 
their knees praying for God’s healing presence to 
set people free from disease, depression, and life-
controlling issues, and leading people toward the 
fullness of life that God can bring.

Hope
We see a church that imparts hope, to individuals 
and institutions, as we proclaim and demonstrate the 
good news of Jesus and the life that He brings.

Gathered
We see a church regularly gathering together in His 
presence, encountering His love and power, and 
deepening in relationship with Him.

Scattered
We see a church that is bringing life, expressing 
hope and serving others well beyond the meeting 
on a Sunday. We see people demonstrating the 
love of God in supermarkets, and shopping malls, 
in hospitals and in gyms, in homes and in business 
meetings, knowing that God’s presence goes with 
them wherever they go.

demonstrating 
the love of God 
in supermarkets, 
and shopping 
malls, in 
hospitals and in 
gyms, in homes 
and in business 
meetings, 
knowing that 
God’s presence 
goes with them 
wherever they 
go

“



2011
2012

DREAM20 
14

2010

God confirmed the dream of planting a church in 
San Diego.

TRAINING20 
15 Year of intentional church planting training at 

Causeway Coast Vineyard, in Northern Ireland.

JUNE

MOVE20 
16 Move to San Diego, and begin intentional outreach 

to the City with the Launch Team. 

JULY

EQUIP & OUTREACH
Further development of the Launch team, raise 
funds for launch, host community outreach events.

SEPTEMBER

PRE-LAUNCH
Pre-Launch with a community Christmas Carols 
Service in our local area.

DECEMBER

LAUNCH WEEKEND!20 
17 Commonwealth Launch Weekend. We begin 

weekly worship gatherings.

JANUARY

2018
2019
2020



THE COST
WE ARE  BU ILD ING  L IVES  OF  BREATHTAK ING  GENEROSITY .

IT  MAKES  THE  IMPOSS IBLE  SUSTAINABLE .

Outreach
Local Outreach Events: 7,000 
Healing On The Streets: 5,000 
Invites: 7,000
Communications: 2,000
City Partnerships: 3,500

 > $24.5k
Equipment 
Truck / Trailer: 12,000
Sound & Instruments: 30,000 
Lighting / Video / Look: 7,000 
Chairs: 4,000
Children’s Ministry: 5,000 
Hospitality: 2,000

 > $60k
Start Up
Facility Rental (3 months): 15,000 
Signage: 3,500
Office Equipment: 3,000 
Software: 3,000
Web Development / Hosting: 2,500 
Insurance: 2,000
Launch Team Development: 3,500

 > $32.5k

OUR LAUNCH GOAL

$117,000

God-sized
dreams 
require  
God-sized 
resources

“



HOW TO HELP
SIMPLE  WAYS  TO

MAKE  A  K INGDOM IMPACT

We long to see God do so much more in our city 
than we could ever accomplish by human effort. 
We need prayer partners who will join with us in this 
journey. If you would like to partner with us in prayer, 
please sign up for our newsletter. You will receive 
updates periodically on how you can be praying for 
Commonwealth, and how God has been answering 
your prayers. Sign up at commonwealthsd.org

God-sized dreams require God-sized resources, and 
we have some pretty big dreams for San Diego. We 
are asking if you would consider partnering with 
us in bringing life to the city of San Diego through 
Commonwealth. The generosity of people like you 
makes the impossible sustainable as we see God 
multiply our resources to change lives and cities. 
We would love for you to partner with us financially, 
please visit commonwealthsd.org/give

A church isn’t made up of buildings and programs, 
it is made up of people. If you have been reading 
through this launch plan, and you feel these words 
resonating with you, you might be called to join with 
us in planting Commonwealth. If so, please contact 
us at commonwealthsd.org/connect

We want to ask you to share the good news of what 
God is up to in and through Commonwealth with 
anyone you know in the San Diego area. Even if 
you don’t know anyone in that area, you can help us 
spread the word about our journey through social 
media. You can follow us on Twitter, Instagram and 
Facebook. You will not only help us get the word out 
but you will also be able to keep up with our story as 
it unfolds!

pray

give

join

invite



hello@commonwealthsd.org

commonwealthsd.org

@commonwealth_sd

@commonwealth_sd

fb.com/commonwealthsd



We are honored to be planted by Causeway Coast Vineyard, a church in 
Coleraine, Northern Ireland pastored by Alan & Kathryn Scott.  
They have been training and coaching us as church planters and providing 
us with valuable resources as we move toward launching Commonwealth. 


